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Minutes of the 1st meeting of the National stakeholders  
BADEV project 

Development of Child Home Model Services in Estonia, Latvia and Poland 

April 5, 2018, 11.00-14.00 

 

Organizer: Center Dardedze 

Venue: Center Dardedze, Cieceres stret 3a, Riga, Latvia 

Participants: according to signed presence list 

 

 

 

11.00-12.30  Introduction – participants introduce themselves to each other 

  Project coordinator Laura Celmale: 

- introduces to the previos steps in implementing Barnahus 

model in Latvia (PPT) and actial situation; 

- provides information abut the BADEV project, planned 

activities and involvement of Crisis centers as possible future 

Barnahus regional centers. 

 Crisis centers share and parties discuss actiual information 

about daily work with sexually abused children and 

multisectoral cooperation with differrent agencies. 

Problems identified: 

- parents lack information about their rights and where to turn 

for help; 

- a lack of knowledge and understanding amond police officers 

about the specific nature of the investigation of sexual abuse 

cases against children; 

- judging attitude, especially in cases when the victim is a 

teenager; 

- Insufficient exchange of information between police, social 

service and crisis center, which leads to uncoordinated actions  

- There is no common and unite practice used for interviewing 

children.   

 

11.30 – 12.00 Coffee break 

 

12.00 – 13.00  The biggest challenges in cooperation with the State Police, the 
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Custody Court and the Social Service (discussion) 

 Organizational issues: 

Planning further activities with involvement of 4 crisis centers: 

- Focus groups with different professionals about 

multisectoral cooperation (planed in summer 2018 in 

Valmiera, Talsi, Latgale and Dobele) 

- 4 trainings for crisis centres joint teams (planned in spring 

2019) – 2 day training, 15 participants in each group. 

Trainings will take place in Talsu krīžu centrs, Dobeles 

krīžu centrs, Krīžu centrs Valdardze, Krīžu centrs Rasas 

Pērles) 

- Training for multisectoral groups of professionals (planned 

summer 2019) Five grops, 100 participants in total. 

 

 


